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April 7th, 2026
1:30 pm

Minutes

The meeting called to order by WMA Chairman, John Kurtz at 1:32 pm. 
Motion to approve the agenda. Motion made by Mike O’Loughlin and seconded by Steve Geerts. Motion Passed
Attendees: John Kurtz, Buchanan County Supervisor, Tori Nimrod & Ross Evelsizer, Northeast Iowa RC&D; Ron Lenth, Bremer SWCD, Trevyn Cunningham, Central City; Steve Geerts, City of New Hampton; Randy Leach, City of Fredericksburg; David Lehman, Bremer County; Mark Bohner, City of Tripoli; Dana Kellogg, Linn County SWCD; Saidi Sula, Delaware County SWCD; Kip Ladage, Bremer SWCD & Bremer Co.; Chad Humpal, Chickasaw CCB; Matt Crayne, Chickasaw CCB, Laura Albert and Cal Oberbroekling, City of Sumner.
Motion to approve the Minutes from January 16th, 2026. Motion made by Mike O’Laughlin and seconded by Randy Leach. Motion Passed.
New Business
IDNR Planning Grant:
Watershed coordinator, Tori Nimrod introduced the board to a planning grant opportunity offered by the Iowa DNR. The Planning grant was orginially available to conduct planning for new WMAs, now they are opening up the offer to existing WMAs to update their existing WMA plans. Project coordinators proposed the idea of updating the WMA plan by focusing efforts on a HUC 10 watershed or subsection of the entire Upper Wapsi to perform detailed project site planning, so that they are more readily available for shovel ready funding sources. The board discussed having coordinators put together a few proposal ideas for the board to review to narrow down the focus area. Some guidance provided on those areas were to try and include as many counties as possible so that they see the value of WMAs again. Project coordinators will put together proposal ideas for the board to review. Depending on the grant timeline an “Emergency” Zoom meeting may be conducted to vote on the grant if it doesn’t align with the regularly quarterly scheduled meeting tie in July. Grant award maximum is $50,000 with a 25% match requirement. Coordinators will utilize the WMA donations as cash match. The rest will fill in with in-kind time. 
Water Sampling:
2026 water sampling season begins in May. In preparation, Nimrod presented an updated water quality data page(s) on the Upper Wapsi Website. The new website includes interactive maps for viewing water quality at the sub watershed level, as well as many tables allowing viewers to compare data between sub watersheds and sampling years. Data focuses on the parameters of Nitrate, Phosphorus, Bacteria, and Total Suspended Solids. 
https://upperwapsi.org/plan/challenges-and-opportunities/water-quality/
Watershed Coordinator Update: 
WMA Coordinator Expense Report
Nimrod reported on the income and expenses during the time period from January 1st, 202 to March 31st, 2026. In summary RC&D has received $600 in donations this quarter after sending donation request letters in October. Expenditures this quarter coordinator time for water quality data website updates and meeting facilitation. See a more detailed breakdown of the report attached with these minutes. 
Board members were reminded to talk with their entities about including a contribution to the WMA in next year’s budgets. If an invoice is needed, please let Tori know the amount requested and the date you want the invoice. 
Entities who have donated so far:
City of Frederika (committed)
City of Dunkerton
City of Fredericksburg
City of Independence (committed)
City of Sumner
City of Tripoli
Bremer SWCD
Buchanan SWCD
Delaware SWCD
Fayette SWCD
Howard SWCD
Mark Bohner/Wapsi Sportsman Club
Partner Updates:
Watershed Coordinators attended the Iowa Flood Center’s Legislative Breakfast in March. It was the best turnout the RC&D has been a part of. Conversations with Legislators went well. Topics for discussion included WMAs, Statewide Water Resilience Plan, and Water Quality monitoring. 
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Next Meeting Date: Tori, will send out potential dates for the annual meeting in July, 2026 unless grant timeline requires an earlier zoom only meeting.
Meeting Adjourned at 2:15 Motion made by Mike O’Laughlin and seconded by Steve Geerts. Motion Passed. 
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