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Fontana Park Nature Center
May 1st, 2025
1:30 pm

Minutes

The meeting called to order by WMA Chairman, John Kurtz at 1:31 pm. 
Motion to approve the agenda. Motion made by Steve Geerts and seconded by Mike O’Laughlin. Motion Passed
Attendees: John Kurtz, Buchanan County Supervisor, Tori Nimrod & Ross Evelsizer, Northeast Iowa RC&D, Steve Breitbach, Chickasaw County; Ron Lenth, Bremer SWCD; Ben Bonar, Buchanan CCB, Trevyn Cunningham, Central City; Steve Geerts, City of New Hampton; Dave Nuss, City of Sumner; Chad Humpal, Chickasaw County Conservation; Kip Ladage, Bremer County and SWCD; Michael O’Laughln, City of Independence; Cara Matteson, Linn county; Sydney Hartogh, Mitchell County: Randy Leach, City of Fredericksburg; Matt Crayne, Chickasaw CCB; Orlan Love, City of Quasqueton; Kate Giannini, Iowa Flood Center; Breanna Shea, Iowa Flood Center.
Motion to approve the Minutes from May 1st, 2025. Motion made by Mike O’Laughlin and seconded by Orlan Love. Motion Passed.
New Business
Election of officers for July 1st, 2024-June 30th, 2025
WMA board members in attendance felt there was not enough members present to hold a formal election in person during the meeting. Therefore, they decided it would be best to perform an electronic ballot and voting system. 
[bookmark: _GoBack]Existing officers include:
Board Chair: John Kurtz, Buchanan County Supervisor
Vice Chair- Orlan Love, City of Quasqueton
Treasurer/Secretary, Duane Meihost, City of Frederika
Directors @ Large: Don Shonka, Matt Kuhn, Chris Eiby, Orlan Love
Duane Meihost, Mayor of Frederika expressed his interest in stepping down from the position of Secretary/Treasurer due to his Mayor term coming to an end. Board also expressed the need to update the directors at large since Don Shonka, and Matt Kuhn are no longer active serving board members. Board member Steve Breitbach, Chickasaw County was nominated to serve as the Secretary/Treasurer for the next term.  Steve Geerts, City of New Hampton and Ron Lenth were nominated to serve on the board of directors at large. Project Coordinator will send an electronic ballot to formally vote on the new positions of the Upper Wapsi WMA executive Board. 

Ross Evelsizer, NEI RC&D explained to the members in attendance that the Executive Board’s work load for the WMA is pretty small since most of the meeting facilitation and preparation is completed by the watershed coordinators. The main role of the Executive Committee is to step in when Coordinators need approval from the WMA board in a timely matter, and there is not a quarterly meeting scheduled. For Example: there have been times when Coordinators have been applying for a grant funding source and need a letter of support from the WMA board, but there is not an official quarterly meeting scheduled before the grant is due. Instead of trying to get the entire board together, the executive committee is brought together to make the approval in this case sign and approve the letter of support on behalf of the entire WMA board. The need for this special approval is minimal, but good to have just in case. 
Project Coordinator will send out an email ballot with the new nominees for those positions. 

Watershed Coordinator Update: 
Grant(s) Update:
WMA Coordinators gave updates on several funding opportunities for Northeast Iowa RC&D, the Wapsi WMA, and WMA member entities. 
1) The first update was on a grant that was awarded to the City of Fredericksburg back in 2024 for the implementation of a stormwater detention pond. Unfortunately, that award has been returned due to high project costs. The project involved moving main sewer lines, which made the construction costs not feasible for the City at this time even with the help from the grant award.
2) Northeast Iowa RC&D officially received word that their 25 million dollar NRCS RCPP application has been cancelled. Funds for this application were originally derived from federal IRA funding, which has been stripped back by current administration. The application put together by NEI RC&D, Dubuque County, and the Iowa Flood Center was for implementation of floodplain easements and associated restoration activities in Northeast Iowa. State NRCS representatives have reached out with suggestions of another funding opportunity in the future and the RC&D plans to re-submit the application when and if that time comes. 
3) Northeast Iowa RC&D submitted an application to IDALS for their Soil and Water Innovation Grant application for $50,000 in May, 2025. This project aims to evaluate and demonstrate the use of virtual fencing technology as an innovative method to facilitate adaptive grazing of cover crops in Northeast Iowa’s Driftless Region. The objective is to improve soil health, enhance water quality, and expand the adoption of regenerative practices by removing key barriers to managed livestock integration on row crop fields. No update of the status of this application thus far. 
4) Lastly, Northeast Iowa RC&D in partnership with Innovative Ag Services is currently submitting an application to National Fish and Wildlife Foundations Conservation Partnership Program totaling $500,000. This project would directly work with landowners in the Upper Wapsipinicon River Watershed to provide technical assistance to landowners for conservation adoption. This project proposes a targeted conservation strategy by utilizing the ag retail and cooperative system as a conduit for widespread adoption of regenerative agricultural principles. Through a combination of technical training and peer-to-peer education, the project builds ag retailers’ capacity to deliver regenerative agronomic guidance focused on crop management and habitat enhancement. Agronomy staff will be trained in conservation planning and Farm Bill programs (EQIP, CSP), helping at least 100 farmers understand and 50 apply for cost-share programs.
The project facilitates a farmer-led peer network and hosts multiple technical events on conservation equipment and implementation strategies. Conservation outcomes will be tracked using farmer surveys, product sales data, and water quality monitoring at approximately 40 sites. Soil health improvements will be measured using a regional soil health index and field-level evaluations. This initiative directly supports NRCS conservation goals in Iowa, particularly in addressing local capacity gaps, and is aligned with NRCS’s MRBI. Ultimately, the project aims to provide a systems-approach to farming in Northeast Iowa by improving soil health, efficiently managing water resources, enhancing wildlife habitat, and creating a scalable model for conservation delivery through ag retail systems. 

Watershed Coordinators also pointed out that these grant applications are perfect examples of how they work to leverage donations received from WMA entities, with the goal of bringing in additional funding to the watershed. 

WMA Coordinator FY26 Funding
Watershed coordinator Tori Nimrod, shared the entities that have donated for FY26 thus far. 16 out of 32 member entities have donated, with a total of $10,660 dollars received. It is still far short of the total asked amount of 30,000, but does allow coordinators to do limited coordination activities. Coordinators reminded members in attendance that if their entity is not highlighted and they did approve a donation amount to let coordinators know so that the RC&D can develop an invoice for the entity. Kurtz brought up that Counties and Cities cannot send bills so it is important to let the coordinators know if an invoice is needed to contribute their approved amount.

Cara Matteson, Linn County requested a formal summary of expenditures from Northeast Iowa RC&D for the WMA. She explained that other WMA Coordinators provide this for WMA board members. Project Coordinators expressed they will work with their administrator to provide this information at quarterly WMA meetings. 
Coon Creek WI Meeting
Watershed Coordinator, Ross and Tori along with members from the Iowa Flood Center gathered in Northeast Iowa to guide a tour of conservation initiatives going on in Iowa for representatives of the Wisconsin Coon Creek watershed group. The state of Wisconsin funds farmer/watershed groups throughout the state and the Coon Creek Watershed is one example. They are facing challenges in their watershed due to the decommissioning of several PL-566 detention structures. These structures are large detention structures that provide flood mitigation for the watershed. They are being decommissioned due to their deteriorating condition, age and the risk to downstream residents and infrastructure if they fail. Therefore, Coon Creek watershed leaders are interested in how Northeast Iowa has been able to implement on-road structures and other flood mitigation structures on a smaller scale. The Flood Center and Northeast Iowa RC&D showed the group several on-road structures, and in-field practices like relay cropping to demonstrate the need for both types of practices to have the greatest flood reduction at the watershed scale. 
Iowa Flood Center and the RC&D plan to do a reciprocal visit to the Wisconsin Watershed this fall to learn more about the structure of their farmer groups, which have had great success in conservation adoption. 
Iowa Flood Center Presentation: IFC Program Updates
 Kate Giannini and Breanna Shay, from the Iowa Flood Center presented several program updates with board members. They talked about three online platforms that work to inform Iowa residents about flood forecasting and modeling. Flash flooding is a hot topic in the news right now. Kate explained that they have been in contact with Texas representatives, but have not done any modeling of that rain event at this time. They forsee when things settle down that they will be working closely to help Texas representatives explain what happened during that storm event. 
Kate and Breanna went through several IFC web interfaces they are summarized below:
· Iowa Flood Information System (IFIS) and Hydrologic Monitoring Network:
https://iowafloodcenter.uiowa.edu/services/hydrologic-monitoring-network
The Iowa Flood Center has deployed over 50 hydrostations throughout eastern Iowa. The hydrostations are located at mostly public sites near the top of drainage ways. Many have been funded by the IWA project or local senator’s appropriations. The Iowa Flood Center's network of hydrologic weather stations (hydrostations) helps to better understand, monitor, and forecast hydrologic conditions across Iowa. The IFC is working towards a goal of deploying one hydrostation in every county throughout the state to provide robust and uniform data to support flood and drought monitoring and forecasting. 
Data are collected in real-time and updated every 15 minutes to the publicly available Iowa Flood Information System (IFIS) online web platform. The IFC's current network of more than 50 hydrostations are low cost, low maintenance, robust, and collect and transmit reliable data every few minutes (as programmed) to IFIS. Data collected informs the IFC's forecast model and provides critical publicly accessible information to landowners, researchers, and agencies. 
Data from the hydrostations help researchers monitor the short and long-term impacts of climate change on water resources above and below ground. Parameters collected include:
· Wind Speed & Direction: Measures how fast the wind is blowing and the direction it is coming from, which helps understand weather patterns and their effects on the environment.
· Rainfall: Tracks the amount of rain that falls over a specific period, essential for monitoring water availability and predicting flooding or drought.
· Soil Moisture: Indicates how much water is present in the soil, critical for predicting flooding or drought conditions, and the soils ability to absorb water, and useful for plant health and agriculture operations. In the below monthly report, soil moisture is reported in volumetric water content (m3 /m3 ). 
· Soil Temperature: Measures how warm or cold the soil is, an indicator of the soils ability to infiltrate water, depending if soils are frozen or thawed. Also, temperature can affect plant growth, seed germination, and microbial activity. 
· Shallow Groundwater Well: Monitors the water levels in shallow underground aquifers, providing insight into groundwater availability and its connection to surface water.
https://ifis.iowafloodcenter.org/ifis/
The Iowa Flood Center displays both IFC and USGS sensors on the IFIS web page. IFIS provides enhanced flood monitoring and data visualizations communicated through an interactive, map-based flood forecast system. Tools available through IFIS help to lessen flood impacts by providing individuals, community leaders, agencies, and decision-makers with reliable information to reduce flood impacts and protect lives, property, and critical infrastructure. This tool also allows you to view cumulative rainfall, and river levels in real time. The Iowa Flood Center systems are always communicating with the National Weather Service and others to gather accurate weather data. 
Kate and Breanna explained that they are getting ready to re-vamp the IFIS interface to help keep the tool useful for counties and local people working in flood response and mitigation. Watch for a survey coming from them to analyze how the tool is being used and how they can make it better. 
· On-Road Structure Data Base
https://hydroinformatics.uiowa.edu/lab/idot-ors/
Project in partnership with Antonia Arenas, the Iowa DOT and IIHR developed a system that measured all the potential locations of on-road detention structures in the state of Iowa. These structures can be very beneficial to counties secondary roads and watersheds because they improve road safety, and protect downstream infrastructure from heavy rain events and flooding. This online system allows users to see the potential locations and drainage areas of on-road structures. for some subwatersheds the analysis went further and actually includes design recommendations for several on road structures. If your county is interested in having the further analysis completed, let Kate know and they can discuss the process further. 
· Hydroiowa
https://hydroiowa.org/data-share/
This web interface allows you to download any historic rainfall and sensor data that is collected via the Iowa Flood Center’s hydro stations and stream monitors. 
Partner Updates:
Ross Evelsizer, WMA coordinator emphasized board members in attendance to talk with your legislators. Now more than ever flooding is on people’s minds and the lack of preparedness or warning for the Texas floods proves that the work and sensor network that the IFC has is SO VERY important for the residents in Iowa to be prepared when flooding does occur. He encouraged folks to send an email or give them a call to emphasize the resources we do have and to expand the sensor network to be even more robust. 
· Next Meeting Date: Tori, will send out potential dates for the annual meeting in October, 2025 
Meeting Adjourned at 2:53 Motion made by Duane Meihost and seconded by Ron Lenth. Motion Passed. 
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